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Staff Summary: 
 

On October 21, 2016, HCAOG released a request for proposal (RFP) to retain the professional 
services of a qualified firm, or combination of firms, to prepare the Five-Year Transit 
Development Plan (TDP) update and/or a Transit Marketing Plan (TMP).  HCAOG was awarded 
a Sustainable Communities Transportation Planning Grant to fund this project.   
 

The TDP is a five-year guide for the routine decisions associated with administering the regional 
public transportation network.  The TDP update will plan for Fiscal Years 2017-2018 through 

Staff’s Recommended Action: 

1. Introduce the item as an action item; 
2. Allow staff to present the item; 
3. Receive public comment; 
4. Discuss item and consider making the motion: 

“The PAC recommends that the HCAOG Board direct the 
Executive Director to proceed in negotiating contracts with LSC 
Transportation Consultants, Inc., for the update to the Transit 
Development Plan, and Moore and Associates for the development 
of the Transit Marketing Plan.” 
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2021-2022.  At a minimum, the TDP reviews transit services, assesses the efficiency and 
effectiveness of the services, and develops a five-year finance plan for the region.  Additionally, 
the RFP included a task for conducting strategic planning with the Social Services 
Transportation Advisory Council (SSTAC). 
 

The TMP, a separate, stand-alone document, will identify concepts and implementation steps for 
building a unified regional transit brand, and will analyze the feasibility of upgrading to a 
regional transit website.  The TMP will also identify, prioritize, and outline implementation steps 
for marketing campaigns best suited to target and appeal to Baby Boomers, active aging in place, 
and other transit users and transit trips. 
 

These five firms submitted proposals for one or both plans: 
• Fehr & Peers (TDP & TMP) 
• Lost Art Communications (TMP only) 
• LSC Transportation Consultants, Inc. (TDP only) 
• Mobility Planners (TDP & TMP) 
• Moore & Associates (TDP & TMP)

 

The Selection Committee evaluated and scored each proposal according to the criteria set in the 
RFP. Staff found the proposals to be complete and found no reason to deny any proposal.  The 
top scores were very close, some differing by a fraction (see enclosed Ranking and Selection 
Matrix).  By only ¼ of a point, the highest average scores are for LSC Transportation 
Consultants for their proposal for the TDP Update, and to Moore & Associates for their proposal 
for the TMP.   
 

The budget for both plans is $85,000.  The two firms’ proposed budgets total $84,797.80. 
 

Staff is requesting approval to proceed with contract negotiations with the firms that received the 
high scores (LSC Transportation Consultants, Inc., and Moore & Associates), with the 
contingency to proceed with the firm with the next highest score if the aforementioned 
contract(s) cannot be executed.  
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